
























Board Agenda Item 
November 16, 2011 
 
 
ACTION 
 
 
Revised Scope – Sully Historic Site – Interim Visitor’s Center Approval and Reallocation 
of Project Funds for Design and Construction (Sully District) 
 
 
ISSUE: 
Approve a revised project scope and reallocation of project funds for design and 
construction of the Interim Visitor’s Center at Sully Historic Site. 
 
 
RECOMMENDATION: 
The Park Authority Director recommends approval of the revised project scope and 
reallocation of project funds for design and construction of the Interim Visitor’s Center at 
Sully Historic Site. 
 
 
TIMING: 
Board action is requested on November 16, 2011. 
 
 
BACKGROUND:  
The 2004 Park Bond included entrance road improvements and an interim visitor’s 
center project.  These proposed improvements were in response to the widening of 
Virginia Route 28 (Sully Road) and the resulting closure of the public park entrance road 
to the site off of Sully Road.  The old entrance road connected to the parking lot and 
entrance building south of the historic Sully house.  The new park entrance road from 
the north changed the visitor orientation to the site and required an amendment to the 
park plan.  In July 2005 the Park Authority Board approved the Sully Historic Site 
Master Plan Revision.  The Master Plan revision incorporated the relocated park 
entrance road and recommended locating a new visitor’s center and parking area east 
of the historic Sully house.  The master plan revision also recommended that an interim 
visitor’s center should be provided to make the site functional until funding for a 
permanent visitor’s center becomes available. 
 
In January 2010 the Park Authority Board approved a scope for the design and 
construction of the interim visitor’s center including installation of a composting 
waterless toilet system, entrance road landscaping and related work.  The approved 
project budget, based on the estimated cost, was $259,600.  This cost estimate was 
based on the assumption that use of a modular prefabricated building could be 
classified as a temporary structure and not subject to all the same site and building plan 
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requirements of a permanent building such as full plumbing facilities, fire protection and 
storm water management.  However, the Department of Public Works and 
Environmental Services (DPWES) reviewed the initial visitor’s center plans and 
determined that the project should be treated as a permanent structure.  A location map 
showing Sully Historic Site is shown in Attachment 1. 
 
This revised scope (Attachment 2) recommends design and permitting of most elements 
of a standard site plan to comply with the direction from DPWES.  The Project Team 
also recommends provision of a turn-key facility ready for staff occupancy and use at 
the end of the construction sequence.  Staff considered several design and cost 
alternatives to determine the most cost effective way to accomplish this project.  Cost 
savings can be realized if Park Authority crews perform a portion of the site work.  Other 
revisions to the original scope include:   
 

 Revise the Minor Site Plan in accordance with DPWES development standards 
 Install a 20’ x 60’ modular building with interior restrooms, water fountain and 

janitors closet to meet code requirements 
 Delete the proposed self-mulching toilets (which did not include the required 

running water and janitor’s sink area) 
 Design and install water, sewer, electrical, and communication utilities 
 Install a fire hydrant 
 Install additional brick paving at the entry 
 Improve existing site drainage to comply with storm water management 

requirements 
 Add design, management, and permit fees for the additional work 
 Add millwork and fixtures at the interior of the modular building 

 
The schedule for this project is revised as follows: 
 

Phase      Planned Completion 
Scope      1st Qtr CY 2012 
Design     2nd Qtr CY 2012 
Construction     3rd Qtr CY 2012 
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Total funding needed for design, permitting and construction of this project is $703,360.  
The current available funding balance is provided in the table below: 
 

Fund Project Available Balance 
370 2004 Bond Construction Natural and Cultural Resources 

– Sully Historic Site 
$259,600

371 Park Capital Improvements Various Existing Sully District 
Proffers 

$141,186

371 Park Capital Improvements Sully District Telecom  $4,144
371 Park Capital Improvements Easement Fees in Sully District $4,506
Total Available to Date  $409,436
 
Based on current available funding of $409,436 and the estimated cost to construct all 
project improvements of $703,360, additional funding in the amount of $293,924 is 
required to construct all project improvements.  Staff recommends reallocating funding 
in the amount of $293,924 from the available balance of funding in three projects. In 
Fund 370, 2002 Park Bond Project 475502, Community Park Development, West 
County RECenter (Cub Run), reallocate the amount of $39,765 which is the residual 
amount available in this completed project.  In Fund 370, 2008 Park Bond Project 
475008, Sully Woodlands Conceptual Design – Stewardship Education Center, 
reallocate the amount of $100,000 which is a portion of the project funds.  In Fund 370, 
2008 Park Bond Project 475008, Stewardship, Sully Woodlands, reallocate the amount 
of $154,159 which is a portion of the project funds.  The total of these reallocated funds 
is $293,924.  When combined with the available funds of $409,436 the total amount of 
$703,360 will be provided for the project (Attachment 3). 
 
 
FISCAL IMPACT: 
Based on the revised scope cost estimate, total funding in the amount of $703,360 is 
necessary for this project.  Funding is currently available in the amount of $259,600 in 
Project 475004, Natural and Cultural Resources, Detail 292, Sully Historic Site, Fund 
370, Park Authority Bond Construction; $141,186 in Project 004750, Park Proffers, 
Fund 371, Park Capital Improvement Funds; $4,144 in Project 004158, Sully District 
Parks Telecommunications, Fund 371, Park Capital Improvement Fund; $4,506 in 
Project 004503, Cub Run Stream Valley Park, Fund 371, Park Capital Improvement 
Fund; $39,765 in Project 475502, Community Park Development, Detail 658 West 
County RECenter, Fund 370, Park Authority Bond Construction; $100,000 in Project 
475008, Stewardship, Sully Woodlands Conceptual Design for Stewardship Education 
Center, Fund 370, Park Authority Bond Construction; and $154,158 in Project 475008, 
Stewardship, Stewardship Projects – Elklick Woodlands, Fund 370, Park Authority Bond 
Construction. 
 











Attachment 2 
 
 

REVISED SCOPE COST ESTIMATE 
 

Sully Visitor’s Center 
              
 
Design Fees and Professional Services      $   88,000 
 
Permits              $     3,500 
 
Site Work            $   36,000 
 
Interim Visitor Center                           $  175,000 
 
Utilities            $  175,000 
 
Sidewalks                   $    21,000 
 
FF&E          $    90,000 
 
Landscape Seed & Sod       $      9,100 
 
Subtotal           $  597,600 
 
 
Construction Contingency (10%)      $    59,760 
 
Administration            $    46,000 
 
 
Total Revised Scope Estimate -         $  703,360 
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INFORMATION 
 
 
Monthly Open-End Contract Activity Report 
 
 
The Monthly Open-End Contract Activity Report lists contracts initiated up to October 
2011 for professional and construction services over $100,000.  The report is broken 
down into Professional Services and Construction Services.  A contract activity is added 
to the report when a cost proposal has been requested for a project.  After the Notice to 
Proceed has been issued, the contract activity will be listed one last time before being 
removed from the report.  There were no construction services contracts reported for 
this month. 
 
 
Professional Services 

 
Proposal 
Request 

Date 

 
Project 
Name 

 
Firm 
Name 

 
Amount 

 
Funding 
Source 

 
Scope of 

Work 

 
Notice to 
Proceed 

Date 
9/19/2011 Twin Lakes 

Oaks Room 
Expansion 

Wisnewski 
Blair and 

Associates 

-- Project #: 
475008 

Detail: 962 
Fund: 370 

2,100 sf 
addition to 
Oaks Room 
and Kitchen 

-- 

10/7/2011 Oak Marr 
Fitness 
Addition 

Hughes 
Group 

Architects 

-- Project #: 
474408 

Detail: 963 
Fund: 370 

10,000 sf new 
addition plus 
5,000 sf 
interior 
renovation for 
new fitness 
center  

-- 

11/26/2011 Spring Hill 
RECenter 
Expansion 

Hughes 
Group 

Architects 

-- Project #: 
474408 

Detail: TBD 
Fund: 370 

15,000 sf new 
addition plus 
5,000 sf 
interior 
renovation for 
new fitness 
center 

 

 
 
ENCLOSED DOCUMENTS: 
None 
 
 
STAFF: 
John W. Dargle, Jr., Director 
Cindy Messinger, Deputy Director/CFO 
Sara Baldwin, Deputy Director/COO 
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David Bowden, Director, Planning and Development Division 
John Lehman, Branch Manager, Planning and Development Division 
Kirk Holley, Branch Manager, Planning and Development Division 
Deb Garris, Branch Manager, Planning and Development Division 
Julie Cline, Branch Manager, Land Acquisition Branch 
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